Illinois Community Action Association

Skill Bank Program

ICAA Skill Bank Program – The ICAA Skill Bank is designed to assist any CAA Executive Director who requires assistance for a problematic situation.  Skill Bank activities are usually one-to-one exchanges where staff from one agency may visit experts at another agency to share information, best practices, etc.  The Skill Bank also facilitates and supports certain types of trainings, technical assistance and peer exchange programs.

The resources of member agencies, state government, the academic community and professional consultants are offered and utilized to assist member agencies to improve operations in the following areas: 

· Agency Management

· Fiscal Management 

· Planning and Evaluation Systems 

· Program Operations 

· Grantsmanship 

· Board and Advisory Council Operations and Relations 

· Community Organization 

· Local and State Legislative Information Exchange 

· Management Information and Accountability Systems 

· Program Data and Evaluation Systems 

· Community Economic Development and Housing Program 

· Mobilization of Resources 

An online application for assistance is available to request assistance.  Due to the high turnover of agency Board members, advisory council and staff, the Skill Bank addresses the training needs of member agencies in these subjects: 

· New Directors 

· Board 

· Community Organization

· Supervision
Contact: Michelle Pulce, Vice-President of Programs, ICAA, 217.789.0125
