Strength Based Needs Assessment to Identify CAA Capacity Building Training and Technical Assistance
The California/Nevada Community Action Partnership (CALNEVA) partnered with the California Community Service Department (CSD) and the San Francisco Economic Opportunity Council (SF EOC) to develop a Strength Based Needs Assessment (SBNA) Training & Technical Assistance (T&TA) Process.  The design is based on a diagnostic model, as opposed to a compliance model, that uses five key organizational functions and well established national and state performance standards.  The Center for Community Futures and Breeze-Martin Consulting created and field-tested the SBNA tool.
The partnership project has two phases (1) Assessment of T&TA – An agency assessment is conducted to identify training and technical assistance needed for capacity building and (2) Implementation of T&TA – Resources are developed and completes T&TA identified by the agency and the consultants.  The partners work to acquire sufficient resources for completing the T&TA.
The individual agency is the primary initiator of the project and must clearly desire to improve its capabilities, and must take the initiative to do so. The State Association has the significant role of coordinating project resources and assistance across the network to help peer learning and to improve each subsequent SBNA T&TA project. State CSD has the key roles of providing a supportive policy framework and participating in the funding assistance for this comprehensive approach to agency capacity building.
The SBNA design starts with the core functions of any organization expressed in five fundamental dimensions: Governance, Administration, Planning, Finance, and Operations.  The organizational performance standards used in assessing these five dimensions are based on the seven national Community Action Partnership Standards of Excellence: (1) Leadership; (2) Strategic Planning and Direction; (3) Customer, Constituent and Partner Focus; (4) Measurement, Analysis and Performance Management; (5) Human Resource Focus; (6) Organizational Process Management; and (7) Organizational Results.
The entire SBNA process occurs over about a 3-month period (see pp. 2-7):

· SBNA Partnership formed between local CAA, State CAP Association, and State CSBG Office

· SBNA Project Consultants Selected

· Orientation Meeting with Agency Team and SBNA Partners

· SBNA Project Board Presentation

· Consultants Onsite Visit

· SBNA Partners Draft Report Review

· Final T&TA Report and Recommendations

· SBNA Project Final Board Presentation

Agency board and staff conduct a brief self-assessment using the SBNA Self-Assessment Instrument prior to the onsite visit with consultants.  The SBNA consultants spend approximately two days on-site interviewing agency staff and reviewing agency documents and/or activities.  A field instrument is used by consultants to document their site visit.  The instrument is used for consultants’ field notes that will inform the consultants’ T&TA recommendations and summarize findings in the five organizational dimensions and seven performance areas.  As part of the T & TA implementation plan, recommendations are put into a calendar schedule format (see pp. 7-8).

The approach of the California SBNA T&TA model is consistent with National Community Action Partnership Award for Excellence and Pathways to Excellence programs.  It is anticipated that upon completion of the SBNA identified T&TA and Board approved implementation plan the agency will be positioned to participate in one or the other of the National programs.  The California model SBNA T&TA is for all those state CSBG funded entities, weak or strong, not systematically ready for participating in the national programs of excellence.  Though the model is consistent with preparing an agency for the national excellence programs, it is not focused on preparation for the awards program.

The California SBNA T&TA model
· Carefully assesses an agency’s capacity using a systematic format and approach

· Incorporates seven industry performance indicators covering five key functions

· Identifies specific T&TA for agency capacity building

· Provides some initial funding for T&TA approved by the agency Board of Directors

Contact: Tim Reese, Executive Director, 916.443.1721 ext. 201
