Comprehensive CAA Self-Assessment Tool
The California Department of Community Services and Development (CSD) has created a CSBG Assessment Tool to assist in identifying institutional strengths and weaknesses that will help identify best practices, as well as lead to creation of agency improvement plans.  A CSBG Blue Ribbon Task Force was established to involve CAA representatives in developing the tool.
Background information on the concept of the self-assessment process is contained in a letter from CSD and a memo from CSBG Blue Ribbon Task Force.  Completion of the assessment tool is intended to fit in with agency strategic planning efforts and the development of the Community Action Plan (CAP), both of which are ongoing activities of CAA’s. Incorporating the self-assessment into these existing activities will help to minimize time; effort and expense, but still create a quality product.

The tool is not viewed as part of CSD’s compliance function, although it will certainly enable CAA’s to assess areas that are subject to monitoring by CSD.  The process includes review of existing programs, systems, procedures and reports.  
It is strongly suggested that a team be designated to complete the assessment.  The tool includes overall review and assessment of the entire organization.   Therefore, it is important that the senior management team of the agency including board members review the instrument as a whole.
Instructions on the Use of the Tool lists the expected results of self-assessment:

· Identify and document strengths

· Implementing strategies to incorporate these practices in other areas of operation 

· Identify and document areas of improvement

· Require development of individualized action plans to address the area of improvement

· Identify specific training and technical assistance to address the area of improvement

· Identify and document best practices

· That can be replicated in other areas

· Shared with other CSBG funded agencies

· Provide uniform reporting on the impact and effectiveness of CSBG funded agencies

· That can lead to better CSD/CSBG reporting
Agencies may select one of two formats to conduct the self-assessment process:
· One format is based on five Core Elements that healthy agencies will, at a minimum, be able to identify within their agency – Board Governance, Leadership, Financial Stability, Linkages, and Program Delivery.  Measures are determined by the CAA and the assessment process identifies and documents: Successes, Challenges/Resolutions, Best Practices, Action Plan, and Other Considerations.  The Core Elements Assessment Form is organized according to the five core elements.
· The other format is based on Defined Standards with Planning/Evaluation added as a sixth standard in addition to the five core elements previously described.  Measures are defined within each standard for agencies to assess using a scales model.  An Excel version with tabs at the bottom for each standard may be used to electronically enter information or PDF versions are also available: Board Governance, Leadership, Linkages, Financial Accountability, Planning and Evaluation, and Program Delivery.
CSD is available to schedule time with the agency to review the self-assessment response to assess completeness in conducting the assessment, verify supporting documentation listed in the assessment, and offer guidance and/or assistance in addressing identified issues.  Agencies are expected to monitor their progress toward meeting goals stated in the Action Plan and report such progress to CSD.  Benefits of completing a self-assessment include:

· It is a stepping stone to Pathways for Excellence.
· The completed evaluation can strengthen applications for funding, grants and donations.
· The process of completing the assessment is educational for your Board and Staff.
· The best practices identified can be the basis for marketing your agency and its programs to the community.
Contact: Amber Twitchell, CSBG Field Operations Manager, 916.341.4200
