Community Action Risk Mitigation Blogs
A series of Virtual CAP news feeds highlighting resources and training materials from the
Community Action Partnership’s National Training Center and the Resource Bank of the CSBG
Training and Technical Assistance Resource Center, which can be used to support your agency’s
efforts in relation to risk mitigation.
#1: Community Action Online Risk Mitigation Tools
CAA executive directors, fiscal officers, and human resource managers are often seeking
material that can help with risk management for their organization. The Community Action
Partnership’s Nonprofit Risk Management Center affiliates page is a good place to start.
#2: Getting Your Community Action Agency Board of Directors to the Table, Engaged, and
Motivated
Webinar recording and other board development material for CAA Boards and executive
directors looking to maximize board participation and increase board effectiveness.
#3: Visualizing the Health of Your Agency Using Dashboards and Scorecards
Features six resources to help develop an approach that works for you!
#4: HR Policy Pushup: How to Pump Up Your HR Policy and Procedures Manual
Webinar recording covers the building blocks of an effective Policy and Procedures Manual
which creates the foundation of efficient HR management and execution. Use the Community
Action Risk Management Portal to access more than 100 HR Policy Templates that can be
customized for use by your agency.
#5: Leadership Development and Succession Planning
Leadership development and succession planning go hand-in-hand with ensuring organizational
continuity and pertains to CSBG Organizational Standard 4.5.
#6: Building Effective Community Partnerships
Collaboration Checkup: Assessing & Improving Your Community Partnerships is a toolkit
developed to help the Community Action Network better understand the functioning of
partnerships so they can more effectively develop and nurture those that have a measurable
impact in local communities. - pertains to CSBG Organizational Standard 2.1.
#7: Fiscal Fundamentals for Executive Directors
This guide covers the basic things an Executive Director needs to know and their role in the
fiscal leadership of an organization.
Though specifically addressed to Executive
Directors/CEOs, it provides a good overview for any CAA leader looking to learn more about
fiscal matters.
#8: “Must Have” Financial Information for CAA Boards and CEOs
A CAA’s Balance Sheet and Organization-wide Revenue and Expenses statement provide
essential info on the organization’s sustainability, compliance, and risks. Learn how to find the
info jewels on your financials and how to clear away the clutter than can make them hard to see
and understand. Also access this week's webinar recording on CSBG Organizational Category 8:
Financial Operations and Oversight.
#9: Audit Essentials: What Every Board Needs to Know
Addressed to Board members of CAAs, this toolkit walks through the terms and processes of an
audit report and how to read financial statements.

