Memo

TO:  PROJECT MANAGERS and PROCESS MANAGERS

FROM:  TAMMY

DATE:  April 29, 2004

SUBJECT:  QUALITY REVIEW PROJECT MANAGER SURVEY

Please complete the project manager survey for quality review.  The time period will be from July 1, 2003 to present.  

Please include suggestions so the process and center directors can be as helpful to your projects as possible.  This is extremely helpful.  Also, please include comments in which they have been helpful so they can continue to do so.  

Please return to me no later than MAY 7. I must receive by May 7th to include in the Quality Review tabulations.  Thanking you in advance for your prompt consideration in this matter. 

TK/cb April 29, 2004

2000 PROCESS/PROJECT MANAGER SURVEY

1. PLEASE RATE FACILITES AND EQUIPMENT SUPPORT

1. POOR

2. JUST OK

3. VERY GOOD

4. EXCELLENT

SUGGESTIONS FOR IMPROVING NEXT YEAR:

2. PLEASE RATE COMPUTER SUPPORT:

1. POOR

2. JUST OK

3. VERY GOOD

4. EXCELLENT

SUGGESTIONS FOR IMPROVING NEXT YEAR:

3. PLEASE RATE CUSTOMER SERVICE SUPPORT:

1. POOR

2. JUST OK

3. VERY GOOD

4. EXCELLENT

SUGGESTIONS FOR IMPROVING NEXT YEAR:

4.  PLEASE RATE INTAKE PROCESS:

1. POOR 

2. JUST OK

3. VERY GOOD

4. EXCELLENT

SUGGESTIONS FOR IMPROVING NEXT YEAR:

5 PLEASE RATE PROPOSAL SUPPORT :

1. POOR

2. JUST OK

3. VERY GOOD

4. EXCELLENT

SUGGESTIONS FOR IMPROVING NEXT YEAR: 

6.  PLEASE RATE FUNDRAISING SUPPORT:  

1. POOR

2. JUST OK

3. VERY GOOD

4. EXCELLENT

SUGGESTIONS FOR IMPROVING NEXT YEAR:  

7. PLEASE RATE PUBLIC RELATIONS SUPPORT:  

1. POOR

2. JUST OK

3. VERY GOOD

4. EXCELLENT

SUGGESTIONS FOR IMPROVING NEXT YEAR:

8. PLEASE RATE FINANCIAL SUPPORT:

1. POOR

2. JUST OK

3. VERY GOOD

4. EXCELLENT

SUGGESTIONS FOR IMPROVING NEXT YEAR:  

9. PLEASE RATE THE GENERAL PERFORMANCE OF STAFF ASSIGNED TO YOUR TEAM:

1. POOR

2. JUST OK

3. VERY GOOD

4. EXCELLENT

SUGGESTIONS FOR IMPROVING NEXT YEAR:  

COMMENTS:  

TK/cb2000

