Across Ages

An Intergenerational Mentoring Program

Mentor Training Session
Agenda
6 p.m.

Welcome/Overview/Mentor Meeting

6:30 p.m.
Four Components of Across Ages

7 p.m.

Kids who are at-risk – kids of promise

7:30 p.m. 
Mentor Building Relationship with youth

8 p.m. 

Mentor praising their youth and listening to their youth

8:30 p.m.
Questions & Closing
Program Description
Across Ages is a school and community-based program for at-risk youth, ages 10 to 14, that seeks to strengthen the bonds between adults and youth, as well as provide opportunities for positive community involvement. The unique and highly-effective feature of Across Ages is the pairing of adult mentors (age 55 and above) with young adolescents. The program employs mentoring, community service, social competence training and family activities to build youths’ sense of personal responsibility for self and community.

The program aims to:

· Increase knowledge of health and substance abuse

· Foster healthy attitudes, intentions and behavior among targeted youth

· Improve school bonding, academic performance, school attendance and behavior and attitudes toward school

· Strengthen relationships with adults and peers

· Enhance problem solving and decision-making skills

The overall goal of the program is to increase the protective factors for high-risk students to prevent, reduce or delay the use of alcohol, tobacco and illegal drugs and the problems associated with such use.

Proven Results

· Increased knowledge about and negative attitude toward drug use

· Decreased alcohol and tobacco use

· Increased school attendance, decreased suspensions from school and improved grades

· Improved attitudes toward school and the future

· Improved attitudes toward adults, in general, and older adults, in particular

For more information, contact: 

Derrick James

(717) 232-9757

Community Action Commission

Risk Factors

· Inconsistent School Attendance

· Poor of failing academic performance

· Disruptive behavior in school

· Lack of knowledge regarding harmful effects of ATOD

· Experimentation/use of ATOD

· Lack of bonding to positive adult role models

· Poor decision making skills

· Low self-esteem

· Lack of positive future orientation

· Lack of stress management skills

Project Components:
Mentoring
Older adults (55+) are recruited from the community, trained and matched as mentors. Mentors spend a minimum of 2 hrs/week in 1-on-1 contact with the youth.

Community Service

Youth spend 1-2 hrs/week performing community service, which includes regular visits to frail elders in community nursing homes.

Social Competence Training

Across Ages utilizes the Social Problem-Solving Module of the Social Competence Promotion Program for Young Adolescents (Weissberg et. al, 1990). The 26 lessons are taught weekly for 45 minutes.

Family Activities

Monthly weekend events are held for youth, their family members and mentors and include activities that are culture-specific as well as recreational, social and sporting events.

Mentor Building Relationship with Youth
The mentor understands the youth’s reluctance to trust (what will win them over)

1. Be reliable

2. Be consistent

The mentor offers to help to solve problems on the youth’s own terms

1. Listening to your youth

2. Let them talk on their own terms

3. Thank them for talking

The mentor limits his/her involvement in the youth’s family life

1. Respect the family’s wishes

2. Focus on your youth’s needs, not the family’s needs

Mentor praise his/her youth

1. Find something positive to say to youth at every meeting (clothes, hair, shoes, etc.)

2. Tell them the good you see in them, though not being overwhelming

