WHAT THE PARTNERSHIP SELF-ASSESSMENT TOOL CAN DO FOR PARTNERSHIPS
The Partnership Self-Assessment Tool provides partnerships with credible information. Because the Tool is web-based and respondents' answers are anonymous, partners are able to express themselves in ways they might not feel comfortable doing otherwise. The Tool is methodologically rigorous, using valid and reliable data from multiple respondents. The data are analyzed objectively by a source external to the partnership.

Because the report generated by the Tool has substantial legitimacy, partnerships can use the Tool to support a variety of activities, including evaluation and continuous improvement, empowerment of partners, and reporting to funders and the broader community. For example:

· Used at an early stage, before the partnership expects to achieve its ultimate goal, the Tool enables a partnership to determine how well its collaborative process is working and to identify corrective actions that can help it realize the full potential of collaboration. 

· Used repeatedly, the Tool allows a partnership to track changes over time and see the impact of its efforts to improve the collaborative process. 

· The Tool enables a partnership to get ongoing, systematic, and honest feedback from its partners. By giving participants a way to express themselves anonymously about issues they care about, the Tool can help a partnership become more responsive to its partners. 

· The Tool provides people in a partnership with a framework for talking about the collaborative process. This kind of dialogue can broaden partner involvement in, and strengthen the effectiveness of, partnership leadership and management. 

