PIKES PEAK COMMUNITY ACTION AGENCY 

RESULTS ORIENTED MANAGEMENT AND ACCOUNTABILITY 

LOGIC MODEL (ALL PROGRAMS)

AGENCY:         Pikes Peak Community Action Agency                PROGRAM:             Basic Needs &  Self-Sufficiency

                                                                                            
AGENCY MISSION STATEMENT:    To increase the capacity of low-income families and individuals to be self-sufficient.
	Problem, Need or Situation

	   Service, Activity or
        Intervention
	                  Outcome
	Indicator (# and %)
	Measurement
Tool(s)
	Data Source and Collection Procedures
	Frequency of Data Collection

	Working poor families are at risk of hunger, homelessness, ill health and unable to access employment and community services.
Working poor families often lack education, job skills or life skills to compete in the job market.

Low-income people lack opportunities to build assists.


	1,000 Utility Services

500 Housing Services

5,600 Food Services

550 Medical Prescription Services

1,200 Transportation Services

500 Budget Counseling

1,200 Information & Ref.

500 Misc. & Advocacy Services.

12 program orientations

150 participants enrolled

150 self-sufficiency assessments

150 case plans

12 Life Skills Workshops

80 savings accounts opened

12 orientations

4  financial literacy classes
	Families in crisis are stabilized.

They have safe housing, are healthier and have greater access to employment and other community services.

Families are self-sufficient.

Program participants attain employment and are self-sufficient, having no need of TANF or other public assistance.

People own assets.
They are homeowners, obtain post-secondary degrees, and 

start or expand small 

businesses.
	4,000 of 4,000 (100%) unduplicated households in crisis receive services. 

# utility services

# housing services

# Food orders

# medical prescriptions filled

# transportation services

# budget counseling

# I & R services

# misc. & advocacy services

30 of 150 (20%) of program participants attain income of at least 150% of poverty level.

60 of 150 (40%) of program participants increase their assessment scores by at least 25%.
8 of 80 (10%) purchase homes.

5 of 80 (12.5%) obtain post-secondary degrees or certifications.

4 of 80 (5%) expand businesses.
	Monthly Data Reports

Self-sufficiency assessment tool 
Monthly data reports


	Client Profile Forms

Client Counselors

Case plans

Case Managers

Program Assistant

Program Coordinator

Program Director
	Monthly

Monthly

Monthly


EXPLANATIONS/DISCUSSION:
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