PIKES PEAK COMMUNITY ACTION AGENCY

Continuum of Services

2004 Logic Model 

	Resources
	Activities
	Outputs
	Outcomes

	Staff

- Executive Director

- Deputy Director

- Fiscal Officer

- Director of Operations

- Program Manager (2)

- Case Manager (2)

- Client Counselor (4)

- Program Assistant (3)

- Volunteers (35)

Facilities

- Administration

- Billie Spielman Center

- Norvell Simpson Center

- Walt Forman Center

- Eastern El Paso Center

Collaborations

- Partners In Housing

- Rocky Mtn. Comm. Land

  Trust

- Dress for Success

- Consumer Credit

  Counseling

- Care & Share

- Fountain Valley Cares

- Westside Cares

- Interfaith Hospitality 

  Network

- Wells Fargo Bank

- Red Cross

- ESM

- CPCD

- DHS/TANF

- TESSA

Participant Referrals

- Partner Agencies

- Dept. of Corrections

- Pikes Peak Workforce     

Financial
- Federal Government 

      (CSBG, CDBG, FEMA)

- United Way

- Empty Stocking Fund

- Foundations

- Local Government

   (Colo. Spgs., Fountain, 

     El Paso County)

- Fundraising & Individuals


	Family Stabilization

- Assessment

- Eligibility

- Counseling

- Budget Counseling

- Food Pantries

- Supportive Services


Transitions to Independence
- Orientation

- Assessment

- Case Plans

- Counseling

- Workshops

- Supportive Services

- Follow-Up


Save Up to Step Out
- Orientation
- Intake & Enrollment
- Savings Accounts
- Financial Literacy Training
- Asset Training  

	- 4,400 Households Served

- 1,100 Utility Services

- 450 Housing Services

- 4,000 Food Services

- 750 Medical Prescriptions 

- 200 Clothing Services

- 1,400 Transportation

   Services

- 500 Budget Counseling

   Services

- 1,800 Info.& Referral

   Services

- 900 Advocacy &

   Counseling Services

- 4,200 Other Misc. Services

- 100 New Participants 

   Enrolled

- 100 Completing

- 40 Education Services

- 40 Employment Services

- 600 Transportation Services

- 50 Medical Services

- 70 Advocacy Services

- 750 Counseling Service

- 100 Budget Counseling

   Services

- 50 Housing Services

- 80 Participants Enrolled

- 15 Orientations

- 150 Attend Orientations

- 80 Savings Accounts

- $30,000 Saved

- 60 Complete Financial

   Literacy

- 30 Complete Asset Training
	 People in Crisis are 

 stabilized

- People have safe and appropriate housing.

- People are healthier.

- People have greater opportunities and access to employment and community services.
             

People are self-sufficient

- Education and skill levels are increased

- Income is increased to self-sufficiency levels

People own, not just owe, and become full participants in society.

- People are homeowners

- People obtain advanced education.

- People start and expand small businesses.


