WOMEN VENTURES PROJECT
OPORTUNIDADES PARA MUJERES  (  OPPORTUNITIES FOR WOMEN


Advisory Board Operational Guidelines

1. Purpose of the Advisory Board:

The by-laws of the Community Action Board of Santa Cruz County, Inc. (CAB), state that CAB project Advisory Boards are constituted to: 

1.1 Identify the needs/views of the low-income community for services.

1.2 Convey these needs to the Women Ventures staff and the CAB Board of Directors.

1.3 Take part in the development, monitoring, and evaluation of the project’s services/work plan

1.4 Recommend goals and objectives to the CAB Board for inclusion in the agency Community Action Plan

1.5 Assist with special events, projects, advocacy efforts, etc.

The Advisory Board is established as an advisory body to the administration of the Women Ventures Project with reference to the operation and community interaction of the Women Ventures Project as it relates to need of low-income women in Santa Cruz and Monterey Counties.

2. Duties of the Advisory Board:

The board shall advise and assist regarding: 

2.1 Project Curriculum – community need.

2.2 Participants – recruitment, and retention.

2.3 Project Quality – evaluation, and monitoring.

2.4 Outreach – communities, agencies, programs, and employers

3. Membership of the Board:

Membership is by invitation to volunteers representing partner agencies collaborating with the Women Ventures Project or to interested community members at large.  One-year terms may be renewed.

4. Meetings:

The board will meet quarterly, more often as warranted.  Board members will be asked to assist with appropriate activities on a volunteer basis, as needed.  Meeting location and a written agenda will be will be sent to members prior to each meeting.

Advisory Board Structure

Women Ventures Project partners developed the following structure for the project’s Advisory Board, to be convened to oversee program implementation and operation:

· Labor/Trades Representatives 

· Business Representatives 

· Education and Training Providers 

· Workforce Investment Board Representative 

· Local Government Social Services Representatives 

· Public Safety Representative

· Transportation Representative

· Consumer
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